Flower Estates Civic Association, Inc. Bylaws

Article I: Name and Purpose

SECTION 1. The name of the association shall be Flower Estates Civic Association, Inc.
("Association" or "FECA").

SECTION 2. The purpose of the Flower Estates Civic Association, Inc. is to enhance the well-
being of the neighborhood through focusing on issues related to the neighborhood’s
improvement, including safety, beautification, planning, and development. FECA serves as a
platform for residents to voice their concerns, suggest improvements, and engage in collective
action aimed to benefit the neighborhood at large.

Article 1I: Board of Directors

SECTION 1. The Board of Directors shall consist of nine (9) members elected by the members
of the Association during the Annual Meeting. Each director shall serve a term of one year or
until a successor is elected. Any vacancy on the Board of Directors shall be filled by a majority
vote of the remaining directors during a meeting called for that purpose. However, for such an
appointment to occur, a quorum of directors must be present in person, by written proxy, or
virtually. A director appointed by the Board of Directors may serve until the next Annual
General Meeting, at which time the position shall be filled by the members during the election of
directors for the forthcoming year. All directors must be members of the Association and in good
standing.

SECTION 2. The Board of Directors shall be responsible for overseeing all matters concerning
the Association, managing its affairs in accordance with the provisions outlined in the Articles of
Incorporation and Bylaws.

SECTION 3. Regular meetings of the Board of Directors shall take place monthly, at a time and
location decided upon by the Board of Directors, which may include virtual meetings.
Additionally, meetings may be convened by the President or Vice President with three days'
notice provided to each director personally, by email, or by text. Should a decision need to be
made by the Board of Directors at a time other than the regular monthly meeting, such matters
may be sent to all Board members via email, in person, or virtual meeting. The President or
Secretary shall call a meeting upon written request of two directors, following the same
notification procedures. All decisions and votes concerning financial matters must be made in
person or virtually. If the financial matter is $100 or less, the vote may be made in person,
virtually, or by email.



SECTION 4. A quorum of the Board of Directors shall consist of five (5) directors, regardless of
the number of vacancies present on the Board.

SECTION 5. The Board of Directors has the authority to execute any necessary actions, conduct
lawful business, and make decisions in the best interest of the Association, in accordance with
the non-profit corporation laws of the State of Louisiana and the Federal Government.

SECTION 6. The Association shall indemnify and hold harmless each director and officer of the
Association from all claims and liabilities resulting from their alleged acts or omissions as such
director or officer. This indemnification applies whether or not they continue to hold their
position at the time the claim or liability is asserted. Additionally, the Association shall
reimburse each director and officer for all reasonable legal and other expenses incurred in
connection with defending any such claims or liabilities. This includes amounts paid or agreed
upon for reasonable settlements before final adjudication, with the approval of the Board of
Directors. However, directors or officers shall not be indemnified against claims or liabilities
arising from their own negligence or willful misconduct. Similarly, they shall not be indemnified
or reimbursed for expenses incurred in defending or settling such claims or liabilities unless, in
the judgment of the Board of Directors, the director or officer against whom the claim or liability
is asserted has not been negligent or engaged in willful misconduct. This right of indemnification
is not exclusive of other rights to which any director or officer may be entitled as a matter of law.

Article III: Officers

SECTION 1. The officers of Flower Estates Civic Association, Inc. shall be comprised of a
President, Vice President, Secretary, Treasurer, and Technology Coordinator, along with four (4)
Directors elected from the membership.

o President: As the principal executive officer of FECA, the President holds the foremost
leadership position, guiding the overall strategic direction and operational management of
the Association. The President is responsible for presiding over all member meetings as
well as Board of Directors meetings, ensuring a collaborative and effective decision-
making process. The President oversees the Association's operations and ensures smooth
implementation of the Board of Director’s directives. The President is responsible for
responding to homeowner emails in a timely manner and collaborating with the Board of
Directors to address primary concerns.

e Vice President: In the absence of the President, the Vice President shall assume the
President's duties. This officer will also undertake any responsibilities delegated by the
President or the Board of Directors.

e Secretary: The Secretary is required to attend all meetings of the members, the Board of
Directors, and standing committees. This officer is responsible for recording minutes of
meetings and documenting all votes cast. The Secretary shall fulfill other duties assigned
by the President or Board of Directors.

e Treasurer: The Treasurer manages all Association funds and oversees disbursement in
accordance with Board of Directors’ directives. This officer maintains financial records,



presents reports at meetings, and delivers an annual financial review during the Annual
Meeting. The Treasurer ensures the Association remains in good standing with the
Secretary of State and that taxes are filed with the IRS. The Treasurer also maintains a
current roster of dues-paying members.

e Technology Coordinator: The Technology Coordinator ensures the Association's
website is maintained and updated. This includes managing licenses for web hosting,
DNS registration, and online payment systems. This officer also manages the Electronic
Information System (EIS) using the Association's Google account for communications
and document storage, including the dues-paying member list.

SECTION 2. Officers shall be elected by the Board of Directors during the first meeting held
within 31 days after the Annual Meeting. Officers must be current members of the Board of
Directors. They shall serve until the end of the term or until a successor is elected or transitioned.
Vacancies shall be filled by majority vote during a specifically convened meeting.

SECTION 3. If an officer is absent or if deemed necessary, the Board of Directors may assign

that officer's responsibilities to another officer or director. A member may also volunteer to
temporarily substitute for an absent officer.

Article IV: Committees
SECTION 1. The President may establish committees as deemed necessary, with Board of
Directors approval. When the Board is not in session, committees may operate subject to later

ratification by the Board of Directors.

SECTION 2. Each committee chairperson must provide a written report to the Board of
Directors upon request.

Article V: Meetings
SECTION 1. The Annual General Meeting shall be held according to the bylaws.

SECTION 2. Special meetings may be called by the President or upon request of a Board of the
Directors majority.

SECTION 3. A quorum at a membership meeting is a majority of dues-paying members present,
with proper notice provided.

SECTION 4. Each voting member may vote in person or by proxy through a household member
in good standing.



SECTION 5. Written notice of the Annual Meeting shall be delivered, emailed, or mailed to
eligible voting members 14 to 21 days in advance.

SECTION 6. The Treasurer shall compile a list of eligible voters no later than ten days before
the election. This list must be available for examination.

SECTION 7. Special membership meetings may also be called by a majority of the members or
directors, and must state the purpose.

SECTION 8. Business conducted at special meetings shall be limited to the purposes stated.

SECTION 9. Notice for special meetings must include the time, location, and purpose, and must
be sent 14 to 21 days in advance.

SECTION 10. Order of business at membership meetings:

Call to Order and Organization
Reports

Election of Directors (if applicable)
Unfinished Business

New Business

Adjournment
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Article VI: Dues

SECTION 1. Members must pay $35.00 annually to remain in good standing. Payment may be
made at the Annual Meeting, by mail, or online.

Article VII: Disbursements

Checks and electronic fund transfers must be authorized by either the Treasurer or the President.

Article VIII: Amendments

These bylaws may be amended or repealed by majority vote at a regular or special meeting.

Article IX: Bylaws



The Board of Directors may propose amendments, but they become effective only upon approval
by majority vote of eligible voting members present.
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